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LIVERPOOL HOPE UNIVERSITY 

 
UNIVERSITY COUNCIL MEETING: 10th July 2024 

 
 
PRESENT: Revd Canon Peter Winn (in the Chair), Mrs Jane Beever (Vice-Chair), 

Revd Canon Chris Fallon, Dr Penny Haughan, Very Revd Dr Sue Jones,  
Fr Chris McCoy, Ms Lesley Martin-Wright, Professor Atulya Nagar,  
Mr John Norbury, Prof C Ozanne, Ms Paula Raper, Ms Deborah Shackleton, 
Ms J Stevens, Mrs Maggie Swinson (14 members) 

 

By invitation: Mr Derrick Dykins (Clerk to Council), Ms S Beecroft 
 

No Conflicts of Interest were reported. 
 

 

1. Apologies for absence were received from Mr Tim Alderman, Ms Ann Marie Costello, 
Dr Edwin Djabatey, Revd Geoff Felton, Mr Steven Townley, Professor Caroline 
Wakefield and HH Judge Graham Wood KC. The Chair welcomed Ms Stevens, the 
President of the Students’ Union, to her first meeting of Council.  

 
 
2. Minutes of previous meeting 
 
The minutes of the meetings held on 17th April 2024 were APPROVED as a correct record. 
 
 
3. Matters Arising 
 
The Chair advised that the Mission & Values Group had discussed the University’s Anti-
Semitism Statement in its recent meeting. The possibility of developing a separate statement 
for Islamophobia was proposed, but the Group agreed that this was covered by other polices 
which will be reviewed in due course. The current definition will remain for the time being.  
 
 
4. Vice-Chancellor’s Notes to Council 
 
Members had received the Vice Chancellor’s Notes to Council which were presented by Prof 
Ozanne, and shortly before the meeting, members had been advised of the outstanding results 
of NSS 2024 which demonstrated a major improvement on previous results. The University is 
now fourth in the country for academic support, with regional scores also extremely high. This 
is borne out of a major project focussing on the student experience. Council members 
expressed their thanks for the effort the University had put to improve the results so 
significantly.  
 
Prof Ozanne highlighted work on the implementation of the strategic plan which included the 
recent successful launch event which had had good attendance from the region and involved 
the Mayor Steve Rotheram. She thanked Dr Haughan for her work in planning the event, which 
was the first event in the new i3 building. Other enabling strategies have either been developed 
or are well into their development, including the People Strategy (item 11ii on the agenda), 
and the Digital Strategy. An initial draft of the latter has been developed by an external 
consultant, Mr Neil Morris, but the nature of the strategy is such that a longer consultation 
process is needed, and Council will receive the strategy alongside a detailed 5-year action 
plan to allow for realistic investment, staff development and infrastructure.  
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Having agreed a deficit target of £2.65m, Prof Ozanne said that Project 2028 will continue to 
play an important part in reducing the deficit. A great deal of work has focussed on continuation 
and this has made a significant impact. In the longer term, it is hoped that the change of 
government may create more opportunities to expand PGCE numbers. However, Prof Ozanne 
advised that Clearing is going to be very challenging this summer as universities who usually 
rely on international student income will be trying to make up their own shortfall by attracting 
more home students.  
 
Prof Ozanne noted Research updates on REF and KEF and the progress with the research 
profiling and management system (Symplectic Elements) and the opening of the i3 building 
which will provide outstanding spaces, with some teaching already taking place there. On 
Industrial relations, the unions have rejected the pay offer but at this stage it is not clear what 
this means, or of the impact of Government initiatives which will have to be factored in. The 
University has also appointed an interim Head of IT, Mr John Cross and the new PVC 
Marketing Recruitment and Admissions, Ms Jenny Wilkinson starts on 12th August.  
 
Ms Swinson queried whether Warrington Training College Trust had agreed to the 
recommendation in the Governance Effectiveness Review; Mr Dykins confirmed they had, but 
that there remained issues that Christ’s and Notre Dame trustees were unhappy with.  
 
Members questioned whether the unions felt that with the new government, pay bargaining 
could mean a better outcome for them; Prof Ozanne said that this might be their thinking but 
there is a general misunderstanding of how the finances in HE works. Fr McCoy said he was 
aware of staff concern over their workload, particularly following the faculty restructure and 
asked how we can we be sure we are not alienating staff. Prof Ozanne acknowledged that a 
small number of staff may struggle with the changes. However, there has been an 
improvement in wellbeing despite this being a challenge in sector has a whole. As far as 
possible, all changes and strategies have involved staff as much as possible, though some 
difficult decisions do have to be made, e.g., pausing the promotions process. Such decisions 
have been postponed until after Clearing when we will have a better idea of student numbers.  
 
5. Annualised KPIs 
 
Members had received the KPIs. Prof Ozanne said that when the Strategic Plan was 
developed, it included high level KPIs and these were now given in more detail and allocated 
across Faculties and Services. These will be monitored and will involve external and internal 
metrics and, in some areas, absolute increases rather than percentages e.g., continuation and 
benchmarking.  
 
Members APPROVED the Annualised KPIs. 
 
 
6. Bellmont College  
 
Members had received the background to the partnership for information which had previously 
featured in Council papers. Prof Ozanne explained that the University has a range of different 
types of academic and commercial partnerships e.g., for joint awards, student and staff 
mobility, as well as this particular type of partnership where we will be working with a partner 
to deliver a Hope award for us. Such partnerships can be very beneficial in the long run, and 
strategically form part of the diversification of income stream. Bellmont College is an initiative 
that was first proposed through the Dean of Business, Law and Criminology, initially to deliver 
Business-related courses. Prof Ozanne advised that there are quality assurance 
responsibilities imbedded in the contract to ensure a comparable experience to that delivered 
at Hope. Initially, this is a sub-contractual arrangement where Bellmont will deliver Hope 
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programmes in London. Part of our due diligence was around values and ethos, and this has 
been a very thorough process to ensure a comparable student experience to that at Hope; 
there are also stringent financial commitments to ensure that costs are covered by the partner, 
with assurances that they have sufficient capital so the risk is limited.  
 
Dr Heughan has visited the premises and met with staff, and was satisfied that they have 
common values to Hope. The location will mean that this will be the only option for HE for 
those students the courses are aimed at.  
 
Ms Shackleton said that she felt the information provided was not sufficient and queried 
whether the University had delegated authority to undertake such a partnership. Mr Dykins 
confirmed that the current Scheme of Delegation allows delegation to the Vice Chancellor. 
This had been approved recently at Audit Committee and this would need to be revisited if 
Council wished to retain responsibility. Mr Norbury felt that there was a need for some kind of 
input from Council via the FGP or Audit committee. Ms Martin-Wright noted that, as highlighted 
in the recent risk training, risk should not stifle innovation. Ms Swinson said that this is part of 
diversification and that with risks come opportunities, and that this is a risk mitigation 
opportunity.  
 
Prof Ozanne said she would consider the matter and bring suggestions to the next Council 
meeting.  
 
 
7. Clerk’s Business:  
 

(i) Calendar of Meetings and Other Events  
 
Members had received the Calendar for information. 
 

(ii) Sexual Misconduct Incidents 
 
In accordance with OfS Reporting requirements, Mr Dykins advised that since the last 
meeting of Council there were no incidents to report, thought the University remains 
vigilant in its monitoring and evaluation of its policy and process in this area. 
 

(iii) Governance Chart  
 
Members had received the Governance Chart for information. The Chair gives an 
overview of changes to reporting lines following the Governance Effectiveness review.  
 

(iv) Terms of Reference for University Executive Board  
 
Members had received the ToR for the University Executive Board. 
 
Members APPROVED the UEB ToR.  
 
 

(v) Chair and Vice Chair of Council from August 2024 
 
Mr Dykins confirmed that, following an email exchange with members, Council 
supported the appointment of Mrs Beever (currently Vice Chair of Council) as the next 
Chair of Council. He also confirmed that Ms Lesley Martin-Wright had similarly been 
appointed as Vice Chair via the same process. They will take up their roles from 
September. 
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8. Senate 
 

(i) Minutes of the meeting held on 19th June 2024  
 
Members had received the minutes of the meeting held on 19th June 2024 for 
information.  

 
(ii) Senate Terms of Reference  

 
Members had received the amended Senate Terms of Reference. The responsibilities 
of Senate remain unchanged, though there was a need to update the composition to 
broaden the voice of the University to academic staff and ensure we have professional 
services and other key staff represented.  

 
Members APPROVED the Senate Terms of Reference. 

 
(iii) Policy on Equality, Diversity & Inclusion  

 
Members had received the revised policy which included minor amendments to improve 
readability and clarify the responsibilities of Committee. It was noted that links will need 
to be included.  

 
Members APPROVED the Policy on EDI. 

 
 
9. Finance and General Purposes Committee 
 

(i) Minutes of the meeting held on 13th June 2024 
 
Members had received the minutes of the meeting held on 21st March 2024 which were 
presented by Mr Norbury as Chair. He noted that the expected final deficit for the year 
should be between £2.7m and £2.9m which is a slight improvement on previous projects. 
He also advised that the University is currently in dispute with Turners over the i3 
building contract as there are questions as to who is responsible for the 10-month delay. 
There is likely to be a protracted negotiation. However, the building will be an excellent 
asset to the University.  
 

(ii) Budget 2024-25  
 
Members had received the budget for next year. It was felt that the £2.25m deficit is 
realistic and that work on the strategy is encouraging. Project 2028 can continue to make 
savings next year, but initiatives will be different with some new workstreams. Already 
the University has identified savings and operationally there are no concerns, though we 
will need to see student numbers in August/September.  

 
Members APPROVED the Budget for 2024-25. 

 
(iii) Bank Loan Update  

 
Members had received the Bank Loan update. However, Ms Beecroft advised that since 
she wrote the paper, Barclays have agreed to waive the requirement for additional 
interest. This will not be a second reportable event to the OfS.  
 
Members APPROVED the proposal for Prof Ozanne and Ms Beecroft to sign the letter 
of variation.  
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(iv) Student Tuition Fees paper 

 
Members had received the Tuition Fees paper. Ms Beecroft noted the level of increase 
for international courses to ensure that fees are attractive to overseas students. 
Historically, LHU fees have always been lower than the sector which can suggest a 
lower quality of course. There will be the opportunity to balance this in certain markets 
with scholarships, though these do not feature in the proposal. Guidance on all 
international fees was proposed following advice from the new PVC Marketing, 
Recruitment and Admissions and has the support of UEB. The fee listed for Professional 
Doctorates will need guidance from the Dean of education before the document is 
finalised.  

 
Members APPROVED the Student Tuition Fees paper.  

 
10. Audit and Risk Management 
 

(i) Minutes of the meeting of Audit Committee held on 12th June 2024  
 
Members had received the minutes of the meeting held on 12th June 2024 which were 
presented by Ms Martin-Wright in Mr Townley’s absence. She noted that the University 
was developing a more consolidated approach to risk management which provided 
greater reassurance. She highlighted the in-depth and candid discussion of the CIPHR 
software implementation review. The software was purchased some time ago and has 
not been successful; it was clear that the University struggled to manage the project 
which resulted in cost implications and the project has still not been fully implemented. 
Structures are being put in place to ensure that this will not happen again and 
discussions are ongoing with the supplier about recouping costs.  

 
(ii) University Risk Register  

 
Members had received the Risk Register for information. Mr Dykins explained the 
establishment of the Risk Management Oversight Group which would manage the Risk 
Register and present to UEB before it comes to Audit committee. Members were 
reassured that the new format and development structure would ensure a higher level 
of scrutiny.  

 
(iii) Terms of Reference for Risk Management Oversight Group  

 
Members had received the ToR for the newly formed Risk Management Oversight Group 
for information.  

 
 
11. Staffing Committee 
 

(i) Minutes of the meeting of Staffing Committee held on 3rd June 2024  
 

Members had received the minutes of the meeting held on 3rd June 2024 which were 
presented by the Chair of the Committee, Mrs Swinson. She noted the wellbeing Pulse 
survey.  

 
(ii) Our People Strategy 

 
Members had received “Our People Strategy”. Ms Swinson said the University had 
consulted extensively with staff and it had been received positively. The KPI to obtain 
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level 3 “disability confidence” was seen as very important; the Fair Employment Charter 
will also be considered as a possible benchmark. It was noted that the use of “we” was 
common currency to avoid a “them and us” situation.  
 
Members APPROVED Our People Strategy. 

 
 
12. Council Standing Committee on Health and Safety 
 
Members had received the minutes of the meeting held on 6th June 2024 which were 
presented by Fr Fallon. He noted that, following the recommendations of the GER, Health and 
Safety matters will be considered by Health & Safety Consultative Committee (HSCC) which 
will report to UEB, who will in turn report any matters of importance to Council. It was noted 
that Dr Djabatey has suggested that HSCC consider having a representative from Council.  
 
Action: to consider the proposal to have a Council representative on HSCC at UEB.  
 
 
13. Students’ Union  
 
Members had received the Report. Ms Stevens highlighted the SU involvement in Liverpool 
Pride at the end of month, and her involvement in representing students at academic 
misconduct meetings.  An interim board of trustees is being established to replace the previous 
board, and all new Sabbatical Officers have received a good handover from outgoing Officers, 
which included attending the last Student Council meeting of the academic year. She noted 
the work of Nightline, which, despite problems early on in the year, is now well-established.  
The Welfare Officer has also received formal mental health training as this is integral to their 
role.  
 
The SU sports teams and societies finished the year with notable successes; the SU are 
currently reviewing their capacity for new societies as new applications have been received, 
and this has to be balanced against staffing and finances. Kit replacement was budgeted for 
last year with Castore, and as the SU were in credit with them, they have been able to fund 
much needed kit for the new volleyball team and have funds left to replace damaged or lost 
kit. Ms Stevens noted that she would be shortly attending the Lead and Change conference 
in Birmingham, and Officers will attend the NUS conference in August. All Officers will be in 
attendance at the Graduation ceremonies this month.  
 
 
14. Governance Effectiveness Review Action Plan 
 
Members had received the plan with updates for information. Mr Dykins noted progress with 
annualised KPIs, the Skills Matrix and new/revised terms of reference for Senate, UEB and 
the newly formed Risk Management Oversight Group. There remain issues in progressing 
recommendations around the composition of Council, as the trustees of Christ’s and Notre 
Dame have concerns over the reduction of their representation. Mr Dykins will be discussing 
this further with the trustees over the summer.  
 
15. Any Other Business 

 
Fr Fallon has decided to step down from Council due to commitments with a new PLD course 
the University is launching. On behalf of Council, the Chair thanked Fr Fallon for his service 
to Council and the University in general. It was reassuring that he would still be involved in the 
work of the University. 
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As this was Canon Winn’s last Council meeting, the Vice Chancellor thanked him for his many 
years of skilful chairing of Council and his wider commitment to the University.   

 
 

16. Dates for Future Meetings: can be found here 
 
 
 
 

http://www.hope.ac.uk/gateway/staff/governance/committeesandminutes/

